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Our purpose 
To embed equity, inclusion and belonging  
across Birmingham City University,  
ensuring that Strategy 2030 delivers 
measurable, inclusive outcomes for 
students, staff and communities.

What we do

Improve student 
success and  

belonging 

Build an inclusive 
workforce and 

inclusive leadership 
culture 

Deliver research and 
partnerships that 

benefit society 

Meet regulatory 
and charter 
expectations 

We enable the university to:

OfS | Race Equality Charter | Athena SWAN | Disability Confident | and more
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Set direction  
and strategy

	 Translate Strategy 	
	 2030 into clear equity 	
	 priorities and KPIs 

	 Embed equity 		
	 into University 		
	 strategy, planning  
	 and governance 

	 Support UET and the 	
	 Board with insight  
	 and assurance 

In partnership with Schools  
and professional services  

Through co-creation, 
not top-down enforcement 

Using data, evidence and 
lived experience 

With clear accountability 
at leadership level 

	 Develop and maintain 	
	 equity dashboards 

	 Analyse gaps in  
	 student outcomes 	
	 (access, awarding gap, 	
	 progression) and staff 	
	 experiences 

	 Identify priority areas 
 	 and track improvement 

	 Work with Schools  
	 to close awarding 	
	 gaps and improve  
	 progression 

	 Embed inclusive 
	 curriculum and 		
	 assessment 

	 Support initiatives that 
	 improve belonging 	
	 and engagement 

	 Provide insight  
	 and guidance on  
	 recruitment,  
	 progression and 	
	 inclusive leadership 
 

	 Support inclusive 	
	 research culture and 	
	 career pathways  

	 Support delivery 	
	 of Athena SWAN, Race 	
	 Equality Charter and 	
	 Disability Confident 
 

	 Embed equity
	 principles in  
	 community 		
	 engagement and 	
	 industry partnerships  

	 Support BCU’s role as  
	 an anchor institution 

	 Develop equity impact  
	 assessment tools and  
	 guidance  

	 Deliver training and  
	 support for leaders 	
	 and teams
  

	 Secure and promote 	
	 a culture of freedom 	
	 of speech  
	 (within the law) 
 

	 Monitor institutional 	
	 progress against 	
	 equity KPIs 
 

	 Produce annual 		
	 Equity and Social 	
	 Impact reporting  

	 Support regulatory  
	 submissions and 	
	 charter applications 
 

Provide data,  
insight and 

accountability

Enable inclusive 
education and 

student success

Support workforce 
and research 

equity

Strengthen civic  
and partnership 

equity

Provide tools, 
guidance and 

capability building

Assure and report 
progress

What we  
don’t do 
To be effective, the OIE is not a 
delivery substitute or compliance silo.

We do not own 
or deliver all EDI 

activity across the 
University  

We do not replace 
the responsibilities 

of Schools, HR 
/ People and 

Culture or Student 
Services

We do not act as 
the sole owner of 
student or staff 

outcomes

We do not provide 
casework, 
complaints 

handling, or HR 
advisory services   

We do not approve 
or block decisions 

in isolation

How we work

The OIE doesn’t ‘do equity for the university’  
- it ensures the university delivers equity 

in everything it does.

What success 
looks like

Who is responsible for delivery?
Area Primary responsibility OIE role

Student outcomes Schools Insight, challenge, support

Workforce equity People and Culture (HR) Data, guidance, assurance

Research culture Research leadership Support, inclusive, excellence

Partnerships and civic  
engagement External Engagement Teams Equity framework and  

oversight

Reduced awarding 
gaps and 

progression gaps 

More diverse 
and inclusive 

leadership and 
workforce 

Improved  
student and  

staff belonging  

Strong 
performance 

in OfS metrics 
and charter 
frameworks  

Recognised as an 
inclusive anchor 

institution in 
Birmingham  

oie@bcu.ac.uk
bcu.ac.uk/oie


