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Section 1:  About the Proposal
Areas to consider: does this affect primary or high level functions of the University; Is it relevant to the promotion of equality; could interested parties reasonably expect an EIA to have been completed; the EIA should be carried out at the early stage of the proposal before the project is finalised.

	1.
	Brief description of policy/project/ practice/service/function being analysed
(summarise aims, objectives, purpose, main beneficiaries/
stakeholders etc.)

	

	2.
	Is this a new policy/practice or a review of an existing process?

	(Indicate the current status/stage of development or review).

	3.
	Department and/or Faculty

	

	4.
	Team and/or School

	

	5.
	Name, job title and contact details of person completing this assessment

	


	6.
	Key University staff involved in implementing the policy/practice.

	

	7.
	People involved in the analysis.

	Names/Job roles

	
Section 2:  Collection of evidence
Include feedback from equality groups, networks, key stakeholders; research findings; diversity monitoring; BCU strategic plan etc.

	1.
	Information used to analyse the equality impact (relevant data, report findings, consultation e.g. student/workforce profile, sector/national population data, surveys, complaints, feedback etc.)

	

	2.
	Where there may be gaps in data, indicate appropriate and proportionate measures taken to address this.

	

	3.
	Information/data required for future effective monitoring.

	(If information cannot be gathered, build collection into the review/monitoring arrangements).

	
Section 3:  Findings


	Consider the following:
Will proposals have a disproportionate positive or negative impact on certain groups in comparison to others? 
Is there evidence that the proposals fail to respond to the needs of particular groups (e.g. are any groups excluded from participating)? 
Do criteria or requirements in relation to proposals disadvantage certain groups explicitly or inadvertently (e.g. higher or lower uptake, give rise to direct or indirect discrimination)?  Are there higher rates of complaints or lower satisfaction rates for particular groups in connection with the proposals? 
What is the justification for positive and/or negative impacts? Are there opportunities to tackle prejudice and promote understanding?  Does the proposal contribute to advancing equality, encourage participation, anticipate the needs of Disabled people?


	Protected 
characteristics
	Positive
	Negative
	None
	Details
Which aspects of the proposal are particularly relevant?  How does it impact on particular groups? To what extent is the design of the proposal inclusive? Can positive action be taken? What reasonable adjustments have been anticipated?

	
Age

	
	
	
	

	Disability


	
	
	
	

	Gender Reassignment

	
	
	
	

	Marriage and
Civil Partnership

	
	
	
	

	Pregnancy and Maternity

	
	
	
	

	Race


	
	
	
	

	Religion or Belief


	
	
	
	

	Sex/Gender


	
	
	
	

	Sexual Orientation

	
	
	
	

	Other factors (e.g. socio-economic status, part-time etc.)
	
	
	
	

	
Section 4: Consultation


	Who has been/will be consulted about the proposals? Please provide details including timelines:

	Students
	

	Staff
	

	Equalities Unit
	

	Finance
	

	HR
	

	Marketing
	

	Estates
	

	Unions
	

	Vice Chancellor’s Office
	

	University Executive Group
	

	Academic Board
	

	Board of Governors
	

	Other
	

	
Section 5:  Outcome


	Considering the equality implications outlined above:

	1.
	Should the proposal change?

	Yes/No

Reasons/details:





	2.
	What adjustments (if any) are needed to remove barriers and/or to advance equality?

	
Details:





	3.
	Continue with the proposals despite potential for adverse impact?

	Reasons:





	4.
	Stop proposals proceeding due to actual or potential unlawful discrimination?

	Yes/No

	



	5.
	Further issues for consideration arising from this assessment

	




	
Section 6: Monitoring and Review


	1.
	Who is responsible for monitoring the impact of this proposal?
	Name:


Role:



	2.
	How will you measure, monitor and evaluate the impact of the proposal?

	(Include what, when, how, who relevant Boards e.g. project board/Academic board etc.)

	3.
	Equality Impact Review date:

	

	
Section 7: Authorisation


	Name:

Role:

Contact details:


	Date authorised:


Date sent to Equalities Unit:


Confirmation that EIA is ready to be published            Yes/No
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