Layers of culture

Symbols are words, gestures, pictures or objects that carry a particular meaning which is only recognized by those who share the culture.  The words in a language or jargon belong to this category, as do dress, hairstyles, Coca-Cola, flags, and status symbols. New symbols are easily developed and old ones disappear: symbols from one cultural group are regularly copied by others.  This is why symbols have been put into the outer, most superficial layer of [the diagram].

Heroes are persons, alive or dead, real or imaginary, who possess characteristics which are highly prized in a culture, and who thus serve as models for behaviour. Even fantasy or cartoon figures like Batman or, as a contrast, Snoopy in the USA [or] Asterix in France […] can serve as cultural heroes. In this age of television, outward appearances have become more important in the choice of heroes.

Rituals are collective activities, technically superfluous in reaching desired ends, but which, within a culture, are considered as socially essential: they are therefore carried out for their own sake.  Ways of greeting and paying respect to others, social and religious ceremonies are examples. Business and political meetings organized for seemingly rational reasons often serve mainly ritual purposes, like allowing the leaders to assert themselves.

The core of culture according to [the diagram] is formed by values.  Values are broad tendencies to prefer certain states of affairs over others. Values are feelings with an arrow to it: they have a plus and a minus side.  The deal with: evil vs good; dirty vs clear; ugly vs beautiful; unnatural vs natural; abnormal vs normal; paradoxical vs logical; irrational vs rational.

Layers of culture

Tutor notes
The following activity can be used in a variety of ways depending upon the purpose of the session. The aim is to offer the opportunity for participants to explore the various layers of culture as identified by Hofstede (1991). This can be used to identify ones personal/family/community culture or the culture within a given workplace/organization/profession. The PowerPoint helps you provide the explanation of the concept.
Suggestion for possible use
After discussing the PowerPoint split the participants into groups based on the areas under discussion (e.g. according to placement experience). They should begin to identify the symbols, heroes, rituals and values that they feel apply to their situations. Ask them to create a poster showing these and pin up on the walls. Either do a poster tour or allow each group to present their ideas with justifications. 
This could also be personalised with each participant making a booklet based on their personal self-analysis.
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