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This good practice document develops a framework for equitable and 
inclusive supervisory practice, with a focus on supporting Global Majority (GM) 
postgraduate researchers (PGRs). It explores how supervisory relationships can 
be more aligned with racial justice principles and current policy contexts and 
highlights the importance of embedding equity, diversity, and inclusion within 
doctoral supervision for GM PGRs. Using a qualitative research design consisting 
of interviews with GM PGRs, the study employed Reflexive Thematic Analysis (RTA) 
to explore their experiences of supervision and perceptions of EDI. The analysis 
generated two themes: 1) Cultural Representation and Resonance, and 2) Approachability 
and Communication. These themes reveal that GM PGRs valued supervision that 
acknowledged identity and context, communicated expectations clearly, and 
offered consistent, constructive feedback. In contrast, where communication broke 
down or lived experience was dismissed, students experienced reduced confidence 
and uncertainty. These insights highlight a need for more intentional supervisor–
PGR matching, improved feedback practices, and clearer institutional mechanisms 
for recognition, escalation and support. Accordingly, recommendations are 
presented in alignment with the UK Council for Graduate Education (UKCGE) 
Good Supervisory Practice Framework and Birmingham City University’s (BCU) 
Policy for the Support and Development of Academic Staff Supervising Research 
Degrees. These recommendations outline ways to strengthen expectation-setting, 
embed race-conscious reflexivity into feedback and progress monitoring, enhance 
supervisor development through targeted training, and reinforce institutional 
accountability for equitable supervision. Together, they propose a shift from 
procedural compliance toward a more relational, reflective and racially just model 
of doctoral supervision. 
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