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Requirements for ITE Programmes
The BCU ITE partnership consults, plans, and develops its programmes in alignment to the quality requirements governed by the DfE ITT Criteria & Supporting Advice, which specifies the role of an accredited provider of QTS and the expectations of quality that an accredited provider must adhere to for compliance. 
In accordance with the DfE C3.4, as an accredited ITE providers we must:
· Monitor, evaluate, and moderate all aspects of provision rigorously
· Demonstrate how these contribute to securing improvements in the quality of training and the assessment of trainees
Accredited ITE providers must develop rigor in their quality assurance and enhancement through robust arrangements for monitoring:
· Curriculum quality and delivery
· Training expertise of delivering staff
· Training expertise and quality of mentors
· Assessment procedures
· End of course summative assessments

Quality Assurance Policy Aims
The BCU ITE Partnership works together to provide high quality training for all Associate Teachers, preparing them to meet the vision and mission of our ITE courses to become Committed, Confident, Creative, Collaborative Early Career Teachers. 
The intent of this thematic quality assurance policy is to provide a framework for the BCU ITE Partnership to ensure it is committed to a culture of high standards for the recommendation of QTS, protecting the entitlement of a high-quality training programme for our Associate Teachers through a cycle of improvement and enhancement. It sets out the scope and methods for assurance and enhancement. It sets out the systems for the range of quality assurance measures, and information gathering mechanisms that are applied to drive continual improvement, assuring impact of the ITE Curriculum on Associate Teacher outcomes. 
Monitoring, moderation and evaluation activities are recorded systematically through a thematic approach on QA activity record sheets or embedded university reporting processes and course specific QA activity and is used by those with oversight responsibilities and leaders to make considered decisions to maintain or enhance the quality of our provision.
Accountability for quality assurance is systematic at all levels of the BCU ITE partnership, ensuring challenges are promptly addressed. This includes the mechanisms for Associate Teachers and other roles within the partnership to raise concerns through the Department of Education or through Student Governance Complaints Procedure.
Quality Assurance Oversight
Roles and structures for quality assurance and enhancement oversight.
	Quality Assurance Oversight Roles & Responsibilities 

	Governance 

	Role
	Responsibility 

	UET
	The University Executive Team (UET) is the University's lead executive decision-making body.  The group meets weekly to discuss strategy, policy development, budgets, future, and all key University business.

	Deans Leadership Team
	Feeds into University Executive Team strategy for the School of Law and Social Sciences (LSoS).

	School Leadership & Management Team 
	School Leadership and Management Team include senior staff from departments and University services who meet to secure the strategy, budget and developments of departments within the school.

	Phase Strategic Partnership Committees (SPC)
	To provide phase specific ITE subject-related perspective and guidance on the impact of ITE to school partners and local and national education challenges. 

	Staff

	Role
	Responsibility 

	Dean of School
	Discharged role as accounting officer.

	Head of Department
	Set strategic direction and line manage ITE leaders to ensure compliance with quality standards.

	Professional Academic Lead (PAL)
	Ensure compliance with the quality standards of the University and external professional statutory regulatory bodies and accreditation bodies. 

	ITE Partnerships Lead
	Lead the Departments development and approach to ITE partnerships, ensuring placement related policy and agreements are quality assured and align with PSRB requirements.

	Academic Lead Teaching & Learning 
	Take lead responsibility for the quality and enhancement of student learning, teaching excellence across the department

	Academic Lead Student Experience
	Coordinate and develop the department’s approach to student satisfaction, experience, and student employability in line with the School and University requirements and in response to external drivers. 

	ITE Mentor Lead
	Leads the Departments development and approach to mentoring CPD curriculum quality assuring alignment with PSRB requirements.

	Phase 
Co-ordinators
	Ensure ITE phases are managed and resourced.

	Course Leaders
	Lead ITE course design, delivery, quality assurance and compliance to secure trainee outcomes.

	Admissions Associate Director
	Lead admissions policy and practice ensuring compliance with quality standards.

	Admissions Tutors
	Lead the Department approach to recruitment and selection ensuring compliance with quality standards.

	Placement Advisor 
	Manages the placement administration for the Department.

	Lead Mentors and Professional Academic Tutors (PAT)
	Phase and subject ITE experts in training and teacher development who lead the pastoral care and academic success of individual trainee teachers and quality assure mentoring practices provided to trainees on placement

	Lead School Partner Leaders
	Lead the recruitment, selection, placements and curriculum for Lead School Partners and quality assure the mentoring in their schools

	Structures

	Role	
	Responsibility 

	External Examiners (EE)
	Provide external expertise to ensure that course standards align to national standards and with similar programmes at other universities.

	Curriculum Advisors 
	School based experts in their phase or subject who enhance the planning and design of the ITE curriculum to ensure it is relevant and responsive to the needs of trainee teachers and school or sector subject requirements. Support with breadth and depth of subject justification including relevant research for an ambitious curriculum

	Course Monitoring & Enhancement
	Course Monitoring & Enhancement meetings occur each semester to monitor achievement data and identify areas of focus to secure outcomes for all trainees.

	Progress & Award Boards
	Assure marks for trainee teachers through reviewing results and making official decisions about progress and awards.

	Student Feedback Forums
	Led by student reps who bring feedback to ITE leaders ensuring the student voice is central to course design, delivery and assessment for the overall student experience

	Course Specific QA Activity 
	Include ongoing course specific tracking and moderation alongside surveys and evaluations


















Thematic Quality Assurance Activity 
	Quality Assurance Theme: Curriculum

	Monitoring Methods/ Activity 
	Responsibility
	Evidence

	BCU ITE Curriculum Design & Delivery 

	ITTECF map for coverage of the minimum requirements

Curriculum timetable for breadth and depth of subject ensuring age and phase of qualification

Curriculum planning documents for curriculum ambition, subject specific and research justification. Assurance of responsive planning

Curriculum Co-construction to assure a relevant and responsive curriculum

Course quality days ensure the fidelity of the curriculum, sharing planning, apply QA feedback to secure improvements and enhancements to planning

Leaders learning walks to assure delivery of the curriculum is of equal quality, being taught with fidelity to the curriculum aspect. To identify staff IPR and CPD needs 

Feedback from module reviews, curriculum impact surveys and student feedback forums

UCET phase meetings attended to benchmark against providers nationally 

External Examiners for relevance and application of curriculum aligned to national standards

Curriculum Advisors for relevance and application of curriculum aligned to subject and phase sector requirements

Strategic Partnership for relevance and application of curriculum aligned to subject and phase sector requirements

IPR Targets for student satisfaction and outcomes
	Course Leaders
Subject Leaders

External Examiners
Curriculum Advisors

Phase Strategic Partnership Committee (SPC)
	ITECF Map
QA activity records sheets
Phase Curriculum Documents
SPC minutes
EE reports
Curriculum Advisor Records
Quality day resources
Moodle
Module Reviews
Student Feedback Forum 
ERP

	School Integration BCU ITE Curriculum

	Lead Mentor School Visits ensure that mentors apply the BCU ITE Curriculum into the school context through opportunities provided to trainees, expert colleague observation, school-based tasks, mentoring observation and feedback, target setting

Assessment Tracker Moderation for opportunity to progress through the BCU ITE Curriculum

School Based Documentation Moderation to quality assure mentoring opportunities provided

Phase Tracking to identify where there are concerns in mentoring 

Placement Review Process/Audit to ensure the placement has capacity to meet the BCU ITE Curriculum if they are new, identified as having a risk from Ofsted or if a placement breakdown

Feedback from placement surveys

External Examiners for relevant application of the BCU ITE Curriculum in the school placement 
	Course Leaders
Subject Leaders
Lead Mentors 
	Placement visit documents
Curriculum Maps
Phase tracking system
Quality Activity Record Sheet
Placement Audits/Review Paperwork
QA activity record sheets


	Quality Assurance Theme: Achievement 

	Monitoring Methods/ Activity 
	Responsibility
	Evidence

	Trainee Progress QTS Recommendation

	Personal Academic Tutors assure a trainee has completed all necessary curriculum delivery to attend placement. PAT checks that all reasonable adjustments are in place from the university 

Lead Mentors complete joint observations and school visits with placement mentors to ensure that progress within the BCU ITE Curriculum is being accurately identified and recorded 

OneDrive QA checks to QA opportunity, progress and intervention and to maintain oversight of trainee progress

Timetable Checks to ensure that that trainees are being provided with the relevant teaching opportunities and required mentoring time to progress to award of QTS. Ensure that trainees meet the age/phase of the qualification and the minimum expected time in school teaching

Phase Tracking identifies trainees between assessment points who are not making enough progress

Rapid Improvement Target review and tracking by leadership for trainees who have intervention targets 

Tripartite moderation meetings with placement mentor, associate teacher and Lead Mentor to QA judgement at assessment points. QA how placement mentors map formative assessment against the Teachers’ Standards with trainees at the end of the course

Moderation Meetings to QA outcomes within a subject/phase, and the recommendation for QTS, identifying trends in data

QTS sign off days assure all Teachers’ Standards are met robustly from a range of evidence for QTS recommendation 

Progress Award Boards attended by leaders to ratify QTS outcomes and decisions on progression, ensuring non one is recommended for QTS until they have met the Teachers’ Standards

Strategic Partnership receive progress outcomes to ensure leaders are reporting accurately and questions outcome trends

CME meetings with senior leaders to share trainee outcomes and identify actions for securing outcomes

Self Evaluation Document identifies trends and patterns in data outcomes for identification of actions to secure improvements and enhancements 

External Examiners assure the assessment or trainees through school visits, scrutinising a sample of trainee work and accuracy of assessments

	Course Leaders
Subject/Phase Leaders

ITE Leaders

SPC
EE 

	PAT documents
Joint visit paperwork 
Phase trackers
Subject/Phase moderation documents
PAB documents
SPC minutes
EE reports 
QA record sheets

	Trainee Progress Academic Award

	Module standardisation sessions ensure all summative marking and feedback comply with the University Assessment & Feedback Policy

Moderation of scripts by module leaders before grade release

External Examiners assure consistency of marking through sampling scripts and moderation reports

Module and Progress Boards review marks and moderation reports to make official decisions about progress and awards
	Module Leads
EE
	Module Documents
Standardisation slides
Moderation reports
EE feedback
MAB/PAB documents
QA record sheets


	Quality Assurance Theme: Partnerships & Mentoring 

	Monitoring Methods/ Activity 
	Responsibility
	Evidence

	School Placements

	Placement Review Process/Audit to ensure the placement has capacity to meet the BCU ITE Curriculum if they are new, identified as having a risk from Ofsted or if a placement breakdown. These processes can lead to deselection of schools

Lead Mentor School Visits with standardised questions on school placement visit forms allows for Lead Mentors to QA school placements against expected requirements

Phase tracking identifies compliance with ITT criteria linked to placements and mentoring

One Drive QA Checks for compliance and QA of placement capacity and quality

Professional Mentor visits focus on QA of placement

UCET partnership meetings attended to benchmark partnership working against other providers nationally 

Surveys from trainees, ECTs, placement mentors and Head Teachers identify areas of strength, but where enhancements need to be secured 
	ITE Partnerships
Lead Mentors

Course Leaders
	Placement Review Documents
Placement Audits
Lead Mentor visit documents
Partnership Agreements
Phase Trackers
Survey feedback
QA activity records

	Placement Mentoring 

	Lead Mentor School Visits with standardised questions/approach for Lead Mentors to QA school placements against expected requirements

Lead Mentor Joint Observations of classroom practice and mentor feedback to ensure that targets are being set in line with the BCU Mentor/Coach Model

BCU Mentor/Coach Model provides a framework for structure and application of mentoring for the entitlement trainees should expect, and supports as a framework for QA and mentor development

Phase Tracking identifies compliance with ITT criteria linked mentoring and mentoring quality

Mentor Exemplars & Communications provided to support and ensure expectations are met and for a framework to QA against

One Drive moderation of placement paperwork to check the quality of mentoring which feeds into mentor blasts and communications

Tripartite moderation meetings with placement mentor, associate teacher and Lead Mentor to QA judgement at assessment points. QA how placement mentors map formative assessment against the Teachers’ Standards with trainees at the end of the course

Placement Mentor Workload checked through school visits and surveys. Clear expectations of mentoring provided to trainees and paperwork reviewed annually for workload consideration. Prompts, exemplars and document overviews provided to help navigate paperwork

External Examiner visits to mentors with prompts to align their review to BCU mentoring expectations

	ITE Mentor Leads

Course Leads

Lead Mentors
	School visit paperwork
Phase trackers
Mentor exemplars
Moderation documents
Mentor blasts
EE reports 
QA activity records 

	Lead Mentoring 

	Lead Mentor IPR targets set against department priorities and trainee outcomes

Moderation of visit documents in subject and phase to identify intervention or CPD requirements

Phase Tracking provides overview for senior leaders of Lead Mentors, subjects/phases activity 

Moderation Meetings provided feedback on student assessments and set benchmarks

Buddy System provided for new lead mentors or to share best practice across lead mentors
	ITE Leaders
ITE Mentor Leads
Line Managers
Course Leads 
	IPR targets
One Drives
Phase trackers
Moderation documents 
Staff CPD log 
QA activity records

	Quality Assurance Theme: Leadership

	Monitoring Methods/ Activity 
	Responsibility
	Evidence

	Compliance Including Safeguarding 

	Compliance Audit checks assured by all roles involved including wider management and admissions against statutory guidance

Self Assessment against Statutory Guidance including the ITTECF and Ofsted Toolkit to assure going beyond minimum expectations through ambitious programme design and delivery

Regular Meetings with support roles to QA processes and procedures with any issues arising with university central teams

	Professional Academic Lead

Head of Department

ITE Safeguarding Lead

Course Leads

Admissions Tutors
	Compliance Audit
Self-Assessment
SCR trackers
Admissions Documents
QA activity records

	Staffing, Workload & Wellbeing 
	
	

	Staff Training Reports to QA compliance with mandatory training

IPR Management aligned across staff roles and responsibilities for transparency and ensuring staff know expectations for their role in ensuring the quality of ITE programmes, providing documented opportunity to raise concerns

Workload Allocation Model provides mapped hours of transparent activity to QA workload of staff and ensure capacity within teams to secure trainee outcomes

Staff Feedback Mechanisms Pulse surveys and staff surveys for feedback to senior leaders

Line Managers Meetings with senior leaders monthly as part of university measure to raise concerns and assure processes for supporting staff 

Governance checks workload to feed into more general university workload and wellbeing discussions

	Head of Department

ITE Leaders

Governance Groups
	IPR targets
Training logs
Staff profiles 
WAM allocations
Staff feedback


	Trainee Recruitment Practices	

	Allocated Admissions Tutors oversee and QA recruitment practices in phases

Marketing Meetings assure information is maintained up to date with statutory advice and is transparent for applicants

Admissions QA applications and provide information for admissions tutors and interviewers to triangulate at interview

Rejection Checks checked by phase co-ordinators as a second voice in the recruitment process who can identify any trends or patterns in rejections and verify reasons for rejection

Staff and LSP joint interviews to assure compliance with interview processes

School involvement in interviews to QA selection criteria 

	Admissions Tutors
Phase Co-ordinators
Course Leads
Admissions
Marketing 
	Interview schedule tracking
Selection criteria rubric 
Governance meetings
QA activity records

	Strategic Leadership

	Self-Evaluation and Improvement Planning completed annually and reviewed termly to secure accountability in ensuring continuous monitoring of programme quality, outcomes, risk and areas for enhancement

Advisory group membership including UCET Management, WM Partnerships, ITT Advisory Group, Teacher Education Advisory Group and Million Plus as a measure of bench marking and assuring provision, feeding in areas of development to national groups

Governance assuring compliance and checking that provision responds to local and national needs

Surveys and Evaluations including NSS, PTES, Ofsted and internal surveys are reviewed and inform identified improvements and enhancements

External Assessors External Examiners, Curriculum Advisors and Peer Reviews appointed to assess the quality of provision and build their expertise into the QA and enhancement cycle

CME process termly to identify patterns and trends in data to secure outcomes for trainees 

	ITE Leadership
Governance
External Examiner
Curriculum Advisor
	Self-Evaluation
Improvement Plan
External reports
CME presentations/ data
Governance minutes 
QA activity records

	Quality Assurance Theme: Student Experience

	Monitoring Methods/ Activity 
	Responsibility
	Evidence

	External Survey Opportunities NSS, PTES, Ofsted Survey provide opportunity to feedback on overall quality and delivery of courses

University Evaluations mid module evaluations provide opportunity to feedback on module specific delivery and curriculum

ITE Surveys curriculum impact, ECT surveys provide the opportunity to feedback on the curriculum suitability for application in school and readiness for employment

Student Feedback Forums provide the opportunity for raising concerns or providing feedback on the impact of courses. These are responded to through course enhancement and Listen Act Feedback responses to trainees

Raising Concerns trainees are encouraged to use surveys, evaluations and feedback forums alongside PAT meetings or raising concerns with course leaders. Trainees have the additional option of using formal university Student Governance Complaints Procedure

Phase Tracking through Lead Mentors and PATs track the wellbeing and pastoral progress and risk of trainees and these are fed into phase tracking systems for course leader or other services to action support
	AL Student Experience

Module Leaders

Course Leaders

Lead Mentors/PATs
	Surveys & Evaluations
Moderation Reports
Student Feedback Forum minutes
Listen Act Feedback responses
PAT documents



** The scope of this policy also applies to monitoring methods for Assessment Only award of QTS where applicable














Appendices 
Quality Activity Record Sheet
	Title of Programme(s)  
	 

	Name of Staff  
	 

	Date of Activity  
	 

	QA Activity Type  
	​​Choose an item.​ 

	Description of Activity  
	Please outline a brief description of the activities undertaken. 
 
 
 


 
	Report 
Please report on findings from the QA activity, link to ITT Quality Criteria and Ofsted Toolkit as appropriate   

	 


 
	Action Points  
Please identify action points arising because of the quality activities undertaken as required, along with the person responsible and the completion date. Ensure actions are monitored at the completion date. 
 

	Action 
	Staff Member 
	Date 
	Complete  

	 
	 
	 
	​​Choose an item.​ 

	 
	 
	 
	 


 








Quality Assurance & Governance Structures
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	Governance 
	Terms of Reference 

	Phase Strategic Partnership Committees 
	· To advise on strategic objectives, self-evaluation and continuous monitoring and enhancement of phase specific ITE courses 
· To provide phase specific ITE with an external subject-related perspective and advice, support and guidance on the impact of ITE to school partners and local and national education challenges. 
· To act as ambassadors for ITE at BCU. 
· To provide advice and support to phase specific ITE leadership in setting the policies and strategic direction of ITE. 
· To ensure that ITE meets the statutory DfE criteria to remain compliant as an accredited provider of ITE  
· To help phase leaders to oversee ITE progress against its strategies and implementation plans. 
· To help develop and monitor Key Performance Indicators within phase specific ITE. 
· To advise on subject and phase specific-related issues. 











Data Handling
Data sharing provisions 
In this Schedule the following definitions shall apply: 
1. Definitions 
In this Schedule, unless otherwise provided: 
“Agreed Purposes” means a student placement.   
“Controller”, “Data Controller”, “Processor”, “Data Processor”, “Data Subject”, “Personal Data”, “Processing” and “Appropriate technical and organisational measures” means  as set out in the Data Protection Legislation in force at the time. 
“Data Protection Legislation” means:   
(a)	the Data Protection Act 2018; and 
(b)	any successor legislation to the Data Protection Act 2018 and the General Data Protection Regulation ((EU) 2016/679) (“GDPR”) 
“Permitted Recipients” means the Parties to this Agreement, the employees of each Party, any third Parties engaged to perform obligations in connection with this Schedule. 
“Shared Personal Data” means the Personal Data (including names, addresses, email addresses, acknowledgement of safeguarding checks, identifying previous qualifications relevant to experience, any data that will require student reasonable adjustments, progress data for course outcomes to be shared between the Parties under clause 2.1 of this Schedule and in furtherance of the agreement between the Parties. Shared Personal Data shall be confined to the above categories of information relevant to the following categories of Data Subject: 
(a)	Personal Data of students enrolled with the Sending University;  
 (c)	Personal Data of staff, consultants, agents and sub-contractors of the Sending University; and 
(d)	Personal Data of BCU its staff, consultants, agents and sub-contractors. 
2. Data Protection 
1. Shared Personal Data 
This clause sets out the framework for the sharing of Personal Data between the Parties as Data Controllers.  Each Party acknowledges that one Party (the “Data Discloser”) will regularly disclose to the other Party (the “Data Recipient”) Shared Personal Data collected by the Data Discloser for the Agreed Purposes. 
2. Effect of non-compliance with Data Protection Legislation 
Each Party shall comply with all the obligations imposed on a Data Controller under the Data Protection Legislation, and any material breach of the Data Protection Legislation by one Party shall, if not remedied within thirty (30) days of written notice from the other Party, give grounds to the other Party to terminate this Schedule with immediate effect. 
3. Particular obligations relating to Data Sharing 
Each Party shall: 
1. ensure that it has all necessary notices and consents in place to enable lawful transfer of the Shared Personal Data to the Permitted Recipients for the Agreed Purposes; 
2. give full information to any Data Subject whose Personal Data may be processed under this Schedule of the nature such Processing.  This includes giving notice that, on the termination of this Schedule, Personal Data relating to them may be retained by or, as the case may be, transferred to one or more of the Permitted Recipients, their successors and assignees; 
3. process the Shared Personal Data only for the Agreed Purposes; 
4. not disclose or allow access to the Shared Personal Data to anyone other than the Permitted Recipients; 
5. ensure that all Permitted Recipients are subject to written contractual obligations concerning the Shared Personal Data (including obligations of confidentiality) which are no less onerous than those imposed by this Schedule; 
6. ensure that it has in place appropriate technical and organisational measures, reviewed and approved by the other Party, to protect against unauthorised or unlawful Processing of Personal Data and against accidental loss or destruction of, or damage to, Personal Data. 
7. not transfer any Personal Data received from the Data Discloser outside the EEA unless the transferor: 
i. complies with the provisions of Articles 26 of the GDPR (in the event the third party is a joint Controller); and 
ii. ensures that (i) the transfer is to a country approved by the European Commission as providing adequate protection pursuant to Article 45 GDPR; (ii) there are appropriate safeguards in place pursuant to Article 46 GDPR; or (iii) one of the derogations for specific situations in Article 49 GDPR applies to the transfer. 
4. Mutual assistance 
Each Party shall assist the other in complying with all applicable requirements of the Data Protection Legislation. In particular, each Party shall: 
1. consult with the other Party about any notices given to Data Subjects in relation to the Shared Personal Data; 
2. promptly inform the other Party about the receipt of any Data Subject access request; 
3. provide the other Party with reasonable assistance in complying with any Data Subject access request; 
4. not disclose or release any Shared Personal Data in response to a Data Subject access request without first consulting the other Party wherever possible; 
5. assist the other Party, at the cost of the other Party, in responding to any request from a Data Subject and in ensuring compliance with its obligations under the Data Protection Legislation with respect to security, breach notifications, impact assessments and consultations with supervisory authorities or regulators; 
6. notify the other Party without undue delay on becoming aware of any breach of the Data Protection Legislation; 
7. at the written direction of the Data Discloser, delete or return Shared Personal Data and copies thereof to the Data Discloser on termination of this Schedule unless required by law to store the Personal Data; 
8. use compatible technology for the Processing of Shared Personal Data to ensure that there is no lack of accuracy resulting from Personal Data transfers; 
9. maintain complete and accurate records and information to demonstrate its compliance with this clause 2.4.9 and allow for audits by the other Party or the other Party’s designated auditor to ensure compliance with the terms of this Schedule; and 
10. provide the other Party with contact details of at least one employee as point of contact and responsible manager for all issues arising out of the Data Protection Legislation, including the joint training of relevant staff, the procedures to be followed in the event of a data security breach, and the regular review of the Parties’ compliance with the Data Protection Legislation. 
5. Data Protection Indemnity 
Each Party shall indemnify the other against all liabilities, costs, expenses, damages and losses (including but not limited to any direct, indirect or consequential losses, loss of profit, loss of reputation and all interest, penalties and legal costs (calculated on a full indemnity basis) and all other reasonable professional costs and expenses) suffered or incurred by the indemnified party arising out of or in connection with the breach of the Data Protection Legislation by the indemnifying party, its employees or  agents, provided that the indemnified party gives to the indemnifier prompt notice of such claim, full information about the circumstances giving rise to it, reasonable assistance in dealing with the claim and sole authority to manage, defend and/or settle it. 
6. Conflict 
If there is any conflict or inconsistency between the terms of this Schedule and the Agreement entered into between the Parties to which this Schedule relates the terms of this Schedule shall apply to the extent required by law. 






Placement Related QA Processes 
Lead School Partnerships – New Recruits and Applications Process
Birmingham City University recognises that the role of Lead School Partners is vital for ensuring high-quality teaching and learning provision for our Associate Teachers. We also recognise that different schools, Multi Academy Trusts and other educational institutions will bring a diverse range of experience and benefits to the training and education of Associate Teachers and therefore it is important to have a range of Lead School Partner options whereby schools/institution can choose their level of engagement based on what they can offer.
Birmingham City University is responsible for the standards of all provision offered in its name and is ultimately responsible for the student learning experience provided under collaborative arrangements.
The Lead Partner approval process, within the College of Education and Social Work, therefore seeks to establish that the quality of the student learning experience, provided or contributed by the prospective lead partner are likely to meet the requirements of, and be comparable to, the standards and quality of programmes delivered by Birmingham City University. The main purpose of the partner approval process is to ascertain the viability and suitability of the proposed institutional collaboration. 
Summary of BCU Lead School Partner Options:
Option 1) Lead School Curriculum Partner
This option is appropriate for a school/institution/trust that would be able to contribute to the design and review of the BCU ITE curriculum and mentor curriculum. This option would be appropriate for school partners who might not be able to host ATs due to geographical location but who want to support curriculum design and work in partnership with BCU. The option will also support a reciprocal partnership whereby BCU will support CPD/training for staff within the LSP.
Option 2) Lead School Placement Partner 
This option is appropriate for a school/institution/trust that would be able to support the delivery of ITaP weeks for groups of Associate Teachers (in addition to those who might be attending a placement at the school). This option will also include a guaranteed regular offer of placement opportunities across a range of subjects/key stages (including retake and returner placements). This option will also include the expectation of fulfilling the requirements of a Lead School Curriculum Partner (option 1).
Option 3) Lead School Recruiting Partner
This option is appropriate for a school/institution/trust that would like to recruit Associate Teachers where placements are organised by the Lead School Partner (and supported by BCU). BCU provide quality assurance for recruitment and provide Lead Mentors for visits and support. Some aspects of the ITE curriculum might be delivered by the LSP and this would be negotiated with the course leadership team to ensure that the student learning experience would meet the requirements of and be comparable to the quality of the curriculum delivered by BCU. This option will also include the expectation of fulfilling the requirements of a Lead School Curriculum and Placement partner (options 1 and 2).
Processes for application
The process for application to be a Lead School partner will vary based on the option that a school/institution/trust would like to engage with.
Lead School Curriculum Partner Application Process
1) Expression of interest – a school or Trust wishing to become a Lead School Curriculum Partner would complete an expression of interest form. This would need to specify the proposed phase of operation (primary or secondary), current Ofsted gradings of the lead school, engagement with ITTE to date and details of nominated staff members who would oversee the requirements of a Lead School Curriculum Partner.
2) The relevant PAL (primary/secondary) and CAL for Partnership and Placement will review the expression of interest and arrange an online meeting to further discuss the expression of interest to ascertain the viability and suitability of the proposed LSP.
3) The relevant PAL and CAL for Partnership and Placement will make a recommended outcome for consideration of the Head of College. The outcome of the expression of interest review is then communicated to the school or Trust.
4) The LSP will be allocated a Link Tutor who will oversee communications with the LSP
5) A Lead School Curriculum Partnership agreement will be provided for the LSP.
Lead School Placement Partner Application Process
1) Expression of interest – a school or Trust wishing to become a Lead School Placement Partner would receive the Partnership Handbook (for Lead Partners) and complete an expression of interest form. This would need to specify the proposed phase of operation (primary or secondary), current Ofsted gradings of the lead school, the location of the school and associated schools (where appropriate), engagement with ITTE to date and details of nominated staff members who would oversee the requirements of a Lead School Placement Partner
2) The relevant PAL (primary/secondary) and CAL for Partnership and Placement will review the expression of interest and arrange an online meeting to further discuss the expression of interest to ascertain the viability and suitability of the proposed LSP.
3) The relevant PAL and CAL for Partnership and Placement will make a recommended outcome for consideration of the Head of College. The outcome of the expression of interest review is then communicated to the school or Trust.
4) If successful, the CAL for Partnership and Placement and the relevant PAL or Course Leader/s will conduct a site visit to the LSP to complete the set up arrangements as necessary for the relevant phase (primary/secondary)
5) The LSP will be allocated a Link Tutor who will oversee communications with the LSP
6) A Lead School Placement Partnership agreement will be provided for the LSP.
Lead School Recruiting Partner Application Process
There are specific criteria that must be met for a school/trust to be considered for Lead School Recruiting Partner:

· They need to be able to demonstrate an established capacity to recruit or can demonstrate market research to show there is a need for ITT in their locality 
· They can demonstrate capacity in fulfilling the requirements of the recruitment process – this includes the administrative processes, the operational processes and staff to support this.
· They can demonstrate capacity and commitment in their hub to deliver aspects of the BCU ITE curriculum, including specialist staff who would support the delivery of the curriculum. This also includes specialist resources and facilities to teach aspects of the ITE curriculum as well as dedicated study space for Associate Teachers.
Process for application:
1) Expression of interest – a school or Trust wishing to become a Lead School Placement Partner would receive the Partnership Handbook (for Lead Partners) and complete an expression of interest form. This would need to specify the proposed phase of operation (primary or secondary), current Ofsted gradings of the lead school, the location of the school and associated schools (where appropriate), engagement with ITTE to date and details of nominated staff members who would oversee the requirements of a Lead School Recruiting Partner.
2) The relevant PAL (primary/secondary) and CAL for Partnership and Placement will review the expression of interest and arrange an online meeting to further discuss the expression of interest to ascertain the viability and suitability of the proposed LSP. Following this meeting the following documentation will be requested:
· Resource statement
· Mapping of individual partner staff to ITE roles/responsibilities
· CVs for staff who will be supporting recruitment and/or delivery
· External examiner comments (where available)
· A briefing paper to provide overall context of the capacity to recruit and the need for ITT in their locality and the specific strengths and unique aspects of the LSP that will have a positive impact on student experience on an ITE course.
· Ofsted reports hyperlinks for the lead school and other associated schools
3) The relevant PAL and CAL for Partnership and Placement will make a recommended outcome for consideration of the Head of College. The outcome of the expression of interest review is then communicated to the school or Trust.
4) If successful, the CAL for Partnership and Placement and the relevant PAL or Course Leader/s will conduct a site visit to the LSP to complete the set up arrangements as necessary for the relevant phase (primary/secondary)
5) The LSP will be allocated a Link Tutor who will oversee communications with the LSP
6) A Lead School Recruiting Partnership agreement will be provided for the LSP.





















Placement Review Process 
Associate teacher is at risk of failing a placement or
A placement is discontinued before the end date or 
Associate teacher demonstrates unprofessional conduct.





BCU Lead Mentor informs Course Leaders (PGCE) or Year Leads (BA)
[bookmark: _Hlk111036528][bookmark: _Hlk111036504]BCU Lead Mentor emails Placement Review Report Forms to Associate Teacher and School Mentor/s (BCU Lead Mentor also completes their own version of the form).





	Associate Teacher, School Mentor/s, and BCU Lead Mentor complete Placement Review Report forms.  
Completed forms, relevant school-based documentation and RITs to be collated by Course Leaders (PGCE) or Year Leads (BA). For BA, Year Leads then send collated documentation to the Course Leader.







Collated information sent to the CAL for Placements for review (with PAL copied in for reference)
CAL for Placements reviews all evidence against BCU ITE Assessment Tracker, BCU Associate Teacher Code of Conduct, DfE ITT Criteria, Keeping Children Safe in Education, Teachers’ Standards Parts 1 and 2.







	

CAL for Placements or Professional Academic Lead recommends either:
a) Associate teacher has passed the placement
b) A resit placement as a first attempt
c) A resit placement as a first attempt with a RIT in place
d) A failed placement to be presented to Module Assessment Board (MAB) with the right to resit with a RIT in place
e) A failed placement to be presented to the MAB and a referral to Student Governance for Fitness to Practice, Fitness to Train or Fitness to Study if there are concerns that mean returning to a placement would be a risk
f) A failed resit placement presented to MAB, the module is recorded as failed. If all other modules are passed a relevant Exit Award without QTS awarded will be offered if the student is eligible.
g) Failed placement to be presented to the MAB and the trainee is charged £1125 for resit.







CAL for Placements to email a letter with the decision to the relevant Course Leader/s and PAL who will then share this with the Associate Teacher.
Course Leads (PGCE) / Year Leads along with Course Leads (BA) to support Associate Teacher with actions resulting from decision.
Course leaders to collate information and complete Student Governance referral forms and send to PAL for approval.
Course Leaders or BCU Lead Mentor to contact school to share decision letter and discuss any implications for mentor training.






Raising & Voicing Concerns 
Applicants are able to raise concerns through admissions: How to apply and admissions | Birmingham City University using the applicant complaints and appeals policy
Trainees are able to raise concerns informally through ITE leadership, student reps and surveys processes, and are encouraged to raise any initial concerns with ITE leadership for swift action before raising a concern through the formal university complaints process of student governance.
The partnership can raise concerns through Lead Mentors, Course Leaders, the ITE Partnership lead and governance structures 
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