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Name of Fieldwork Activity:

Content of the Activity:

This That’s Me! Project is reviewing and updating its Theory of Change, which describes how 
the project creates positive change and the steps needed to achieve it. The research will 
look at the problem being addressed, the conditions that support change, the actions and 
partnerships driving progress, the changes happening in specific places, and the difference 
these have made to people’s lives. 

The peer researcher will speak with a range of stakeholders, including action research teams, 
employer board members, the Global Majority Steering Committee, the project leadership 
team, research assistants, and post-doctoral researchers. Insights from these conversations 
will be brought together in a document recommending a refreshed Theory of Change to guide 
the next stages of the project and maximise its impact. 

Peer Researcher Evaluation Project: Theory of Change 

Output Output description
35 Co-created Theory of Change 

Design:

Facilitation Plan: 

Research Statement (50-100 words): Summarise the fieldwork activity, 
including information about target groups. This will be used as part of 
promoting fieldwork. Please draft in appropriate terms.

Contribution to project outputs:

The peer researcher will begin each interaction by introducing herself to the relevant 
participant or stakeholder and providing a brief explanation of the purpose of the fieldwork: 
to evaluate and propose a new Theory of Change for the That’s Me project. 

Following the introduction, the peer researcher will share a tailored set of questions 
appropriate to the participant’s role (e.g. postgraduate researcher, Action Research Team 
member, Employer Board member). The questioning plan will explore stakeholders’ 
perspectives across five areas of the That’s Me! Theory of Change. Questions on barriers 
will focus on the systemic challenges facing Global Majority postgraduate researchers 
(PGRs) at different stages of their journey, and the role of institutional policies, practices, 
and culture in creating these obstacles. Values and foundations questions will identify the 
core values that should guide meaningful change, the foundational shifts needed within 
universities, and existing strengths or partnerships that could support progress. 

Under enablers of change, we will consider the actions, interventions, and mechanisms that 
have been or could be most effective, as well as the people, networks, and organisations 
best placed to drive change. Change in practice questions will explore where tangible 
changes have already occurred, where they are most urgently needed, and in what contexts. 
Finally, impact questions will assess how the project has improved the experiences of 
Global Majority PGRs so far, the positive changes it could achieve in the long term, and how 
these changes can be sustained. 

Visual prompts, such as a list of questions, may be shared via screen-sharing during 
Microsoft Teams or in-person meetings to support understanding and focus. 

Data collection will be conducted through short and informal interviews or focus groups. 
Sessions will be held online via Microsoft Teams. Meeting recordings will be transcribed 
to text using MacWhisper - as is standard on the That’s Me! Project - to support accuracy 
and inclusivity, particularly as English is the peer researcher’s second language. The peer 
researcher’s role will be to guide the discussion, ensure participants feel comfortable, and 
keep the conversation on track with the question themes and prompts. 

Duration:

July 2025 – September 2025 



Location: Specify the location(s) where the fieldwork will be conducted, 
including any details about the venue or facilities.

Microsoft Teams: Employer Board meeting, Action Research Team meeting(s), individual 
PGR meetings.  

Delivery team: Identify the members of the research team involved in 
delivery of the fieldwork, along with their roles and responsibilities. 

Jingfeng Li (Peer Researcher)  

Dr Kamaira Jones  

Budget: Provide an overview of the budget for the fieldwork, including any 
expenses related to participant compensation, materials, etc.

Incentive vouchers for participants in line with the project’s budget protocol. 

Delivery Information:


